Attachment A – Waste Management Plan template (for a completed example see Attachment B, p30 of the Guideline)
	Aspect
	Action
	Measuring success

(how will you know this action has been completed; what will it mean you have achieved?)
	Timeframe for completion

(when does the action need to be completed, does it rely on something else being done first?)
	Responsibility

(who is responsible for doing the action or making sure it has been done?)
	Status 

(use this column to track your progress at regular reviews)

	Gaining commitment
	
	
	
	
	

	Infrastructure e.g. bins, signage
	
	
	
	
	

	Education and marketing
	
	
	
	
	

	Reporting and evaluation
	
	
	
	
	


