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ZERO WASTE SA

Guidelines

and
Expression of Interest form
Applicants must submit the Expression of Interest form to Zero Waste SA with all sections completed and received by 5pm on 30 September 2011. 
All forms must be submitted, with a signed declaration, in one of the following formats:

· electronically (Microsoft Word file) and any supporting information scanned and sent by email to justin.lang@zerowaste.sa.gov.au 

OR
· signed hard copy (including Expression of Interest and supporting materials) by post to: 
Sustainable Markets Grants
Zero Waste SA
GPO Box 1047

Adelaide SA 5001

OR
· by hand to: 
Zero Waste SA

Level 8, Statewide House

99 Gawler 9Place, Adelaide SA
Late or incomplete applications will not be assessed.

Further information

Justin Lang
Program Manager, Local Government
08 8204 2634
justin.lang@zerowaste.sa.gov.au 

Grant program guidelines
About Zero Waste SA

The South Australian Government established Zero Waste SA to promote waste management practices that as far as possible: 

· eliminate waste or its consignment to landfill

· advance the development of resource recovery and recycling.

For more information about Zero Waste SA see www.zerowaste.sa.gov.au 

South Australia’s Waste Strategy
Zero Waste SA’s Industry Investment Program aims to assist projects that support the objectives of South Australia’s Waste Strategy (www.zerowaste.sa.gov.au/resource-centre/publications/waste-strategy) and the target to ‘reduce waste to landfill by 25% by 2014’ identified in South Australia’s Strategic Plan and the Waste Strategy.
Aim of the program 
The Industry Investment Program has been established to maximise the use of resources through:
· increased recycling, and improvements to the quality and efficiency of recycling processes
· developing markets and new technologies for using recycled materials. 
In 2011–12, the Industry Investment Program will fund projects with a focus on sustainable markets for industry sectors, to increase and support markets for recycled materials, and encourages joint applicants. 

If you are unsure of your eligibility, please contact Justin Lang at Zero Waste SA on 8204 2634.
This document is for applicants wishing to be considered for Sustainable Markets grants.

Summary of application process
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Sustainable Markets
Grants

Applications submitted to Zero Waste SA
Eligible applications assessed by Panel against
assessment criteria

If required, additional information may be
requested in writing from the applicant

Short-listed projects recommended to the Zero
Waste SA Board for funding
Zero Waste SA Board makes final funding
decisions of project grants

Applicants advised of the status of their
funding application
Funding agreements signed between
successful applicants and Zero Waste SA





Key dates
Applications will be assessed in two calls in 2011–12. Applications to be considered in the first round of funding are to be submitted by 30 September 2011. 
A second call for applications may be held in February 2012. The submission closing date will be announced when the second call opens.
Funding priorities for 2011–12 
The Sustainable Markets Grants program aims to expand local markets for recycled materials by investing in activities that support development of sustainable markets for the recycled content products:

· composts and mulches
· aggregates (e.g. concrete, brick, soils, glass)
· plastic/rubber products
· timber products
· contaminated soils and other industrial by-products (on merit).
Eligible applicants
The program is open to all organisations that produce, manufacture or sell products with South Australian recycled content materials. 

Zero Waste SA welcomes collaborative applications with project partners such as other industry organisations, associations and representatives from targeted market segments. 

Eligible initiatives
Funding will be directed to initiatives that:

· assemble market intelligence – improve market knowledge and intelligence to better understand market trends and changing demand for product
· foster buyer awareness – improve consumer/user knowledge on the performance and benefits of products and materials derived from recovered resources to boost demand e.g. through field trials, market extension, promotional materials, fact sheets or other communications methods
· support business management practices within recycling companies that foster flexibility and their ability to rapidly respond to changing market demands
· support market-focused product development that taps into market demands and preferences
· support development of product specifications and quality assurance measures.
If you have a project that does not meet the above funding priorities or eligibility criteria please contact Justin Lang at Zero Waste SA before the closing date of 30 September 2011 for a case-by-case consideration.

Project criteria
Eligible projects must:

· target one of the funding priority products identified previously
· be for eligible initiatives identified above
· be carried out in South Australia 
· contribute at least 50% of funding (excluding in‑kind contributions) from sources other than Zero Waste SA funds 

· have a clear implementation timetable including necessary approvals, commissioning, operation, monitoring and evaluation within two years of signing the funding agreement.
Applications that do not meet these criteria will not be assessed further.
Ineligible activities
Grant funds will not be available for:
· retrospective projects (activities for which funding is sought and matched must start after applications close)

· advertising costs

· projects focusing on export/overseas markets

· infrastructure projects.
Available funding 
Applications for Sustainable Markets Grants from $10,000 to a maximum of $50,000 (excluding GST) per project are sought. 
Matching the Zero Waste SA Grant

The grants will pay a maximum of 50% of eligible project costs. You must be able to demonstrate that you can, at a minimum, match that funding from other sources (excluding the South Australian Government). You may not include ‘in-kind’ (non-financial) payments as matching funds.
Access to intellectual property
You must be able to demonstrate that you have access to any intellectual property necessary to carry out your project. It is expected that in most cases there would be dual ownership of any intellectual property resulting from the project. 
Privacy and commercial-in-confidence considerations
All applications will be treated as commercial-in-confidence. Zero Waste SA reserves the right to include third party evaluations as part of the assessment process. Zero Waste SA has the ultimate discretion in relation to publicity for successful applications. Applicants are not permitted to publicise their projects without the approval in the first instance of Zero Waste SA.

Insurance

For the duration of the project, the proponent must maintain workers compensation insurance, public liability insurance for a minimum of $10 million per claim and personal accident insurance of $100,000 per participant.

Assessment 

Applications that meet all eligibility criteria will be assessed against the funding priorities and the following criteria:
· Increase markets for recycled materials: the extent to which the project will lead to an increase in the size and diversity of markets for recycled materials and support local process in recycled materials, including how the projections have been calculated
· Cost effectiveness: the extent to which the grant will be matched by funding from the applicant and other funding sources
· Local benefits: the extent to which the project will benefit South Australia, particularly in terms of stabilisation of markets, employment or local industry development
· Product and sustainability benefits: the extent to which the project leads to high value end use (from an economic and an environmental perspective) of waste materials and processes
· Innovation: the extent to which the project is innovative (tackling specified waste streams, overcoming existing barriers) and targets new market segments
· Financial viability: the extent to which the application demonstrates the financial viability of the company and the project including relevant experience of the people involved and existing business (changes in commodity prices should also be considered if relevant to the project)
· Timing: the expediency with which project outcomes may be achieved
· Marketing plan: the extent to which the project demonstrates relevant market research, knowledge and appropriate strategies for targeting market segments.

Timeframe for assessment 
· Applications must be submitted to Zero Waste SA according to these guidelines.
· All applicants will be notified by Zero Waste SA within two weeks of the submission date to confirm receipt of their proposals.
· Applications will be reviewed by a panel comprising Zero Waste SA staff and external specialists. The panel will assess all eligible applications against the assessment criteria.
· If required, additional written information may be requested from the applicant by a panel member to assist with the assessment.
· The panel will recommend projects to be funded and funding amounts to the Board of Zero Waste SA.
· The Board determines decisions on the provision of project grants.
· It is anticipated that all applicants will be advised of the status of their funding application by 31 December 2011. 

Funding agreement
Successful applicants will be required to enter into a funding agreement with Zero Waste SA. This agreement will set out the terms of the grant, conditions, payment schedules, project timing, key performance indicators, reporting requirements and other matters. 

All funds provided by Zero Waste SA must be expended within the timeframe specified in the funding agreement and will be no longer than two years.
Zero Waste SA must be acknowledged in all media and promotional activities relating to the project, for example by the statement ‘this project has been partly funded by Zero Waste SA’. All publicity must be approved in the first instance by Zero Waste SA.
A copy of the Zero Waste SA standard funding agreement can be provided on request.

The funding agreement must be signed within 30 days of receipt to guarantee the grant acceptance.
Expression of Interest form
Sustainable Markets Grants 
	Zero Waste SA 

Reference no:
	
	
	
	
	
	
	
	
	Date received:
	
	
	

	(For Zero Waste SA use only)


	(For Zero Waste SA use only)




Section 1: General Information

	Name of applicant 

	Registered business name:          
	     

	Trading name (if trading under a name other than the registered business name)
	     

	Registered business address 

	Address:






Suburb:





State:



Postcode: 

	Business registrations 

	Australian Business Number (ABN) 

	Australian Company Number (ACN) 


	Is the applicant registered for GST?               Yes  FORMCHECKBOX 
                       No  FORMCHECKBOX 



	Contact details

	Job title of the applicant’s primary contact for this application:      

	Name:      
	Position:      
	Email:      

	Tel:        
	Fax:         
	Mobile:      


	Applicant background 

	How long has your business been in operation?    
	       

	How many people do you currently employ?       
	      

	What is the annual turnover of the business of the last three financial years? 
	2008–09:  $     

 FORMTEXT 
     

 FORMTEXT 
      

	
	2009–10:  $     

 FORMTEXT 
     

 FORMTEXT 
     

	
	2010–11:  $     

 FORMTEXT 
     

 FORMTEXT 
     

	Briefly describe the core business of your organisation (e.g. your product or service and major customers) 

     


Essential criteria checklist
	
	Yes
	No

	Does the project target at least one of the following funding priority products described in the grant application guidelines? 
Investment in activities to support development of sustainable markets for the following recycled content products:

Composts and mulches
Aggregates
Plastic/rubber products

Timber products

Contaminated soil & other industrial by-products


	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 



	Does the project seek funding for eligible initiatives?

Assemble market intelligence
Foster buyer awareness (field trials, promotional materials)

Support business management practices within recycling companies that foster flexibility and ability to rapidly response to changing market demands

Support market-focused product development

Support development of product specifications and quality assurance processes

or other, as discussed with Zero Waste SA
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 



	Does the project have clear milestones for implementation? Note: required planning and environmental approvals need to be in place within 12 months of notification of success.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Will the project be carried out in South Australia?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Within the grant range offered, is the grant contribution applied for not more than 50% of the total project costs (excluding in-kind contributions)?
	 FORMCHECKBOX 

	 FORMCHECKBOX 



Applications that do not meet the above criteria will not be assessed further.
Project summary 
	Describe, briefly, the project and its objectives.

	     


	Where is your project located? 

	Is your organisation (tick one):

 FORMCHECKBOX 
  the lead organisation of a consortium or partnership?
 FORMCHECKBOX 
  the sole applicant?

	If you are applying as the lead partner in this application, provide the names of the other organisations in the project.

	



Response to assessment criteria

	Increase markets for recycled materials 
The extent to which the project will lead to an increase in the size and diversity of markets for recycled materials and support local process in recycled materials. Include how projections have been calculated.

	     



Preliminary budget (exclusive of GST)

	Describe each item for which funding is sought. Funding sought for eligible items (see page 5 of guideline) must be at a minimum matched by applicant contribution (excluding in-kind).

	Expenditure item (description)
	Total cost
	ZWSA funding sought
	Applicant contribution
	Other funding source (including in-kind)

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	Total
	     
	     
	     
	     

	% of total funding
	100%
	     
	     
	     


	Cost effectiveness

Based on the preliminary budget table above, how much funding is provided by the applicant and how much from other funding sources? How does this compare with the grant amount sought?

	



Other funding sources

	Provide details (including contact details) of other funding sources (noted in preliminary budget) for the project.

	     


	Local benefits

The extent to which the project will benefit South Australia, particularly in terms of employment, local industry or stabilisation of markets.

	


	Product and sustainability benefits

The extent to which the project leads to high value end use (from an economic and environmental perspective) of waste materials and processes and leads to improved markets for recycled product. Zero Waste SA prefers projects that lead to local reprocessing of materials.

	


	Innovation

The extent to which the project is innovative (tackling specified waste streams, overcoming existing barriers; not necessarily involving new technology) and targets new market segments.

	


	Timing 

The expediency with which project outcomes may be achieved. Highlight key milestones in next table.

	


Commencement/completion dates and project milestones 

(Include timing for any required planning and environmental approvals)
	Outline milestones and key activities of the proposed project and their estimated cost. Note that estimated costs are sought for assessment purposes only and should include only eligible expenditure.

	
	Milestone and key activities
	Estimated cost
	Start date
(dd/mm/yy)
	End date
(dd/mm/yy)

	1
	Milestone title: 

Activities: 


	$     
	
	

	2
	Milestone title: 

Activities: 


	$     
	
	

	3
	Milestone title: 

Activities: 


	$     
	
	


	Marketing plan

The extent to which the project demonstrates relevant market research, knowledge and appropriate strategies for targeting market segments.

	


	Financial viability of the company and of the project

Outline your business plan to demonstrate the extent to which the application demonstrates the financial viability of the company and the project including relevant experience of the people involved (in table below) and existing business. Changes to commodity stock prices should be considered if relevant to the project.

	


Project management experience

	Key people involved in the project

	Name:
      

	Position: 
     

	Role in this project:
       

	Relevant experience/expertise: 

     

	Name: 
     

	Position: 
     

	Role in this project: 
     

	Relevant experience/expertise: 

     


Performance measurement
1. Market development
	Estimated outcome

	


	How will the indicator(s) be measured
	

	When will the indicator(s) be measured and reported?
	


2. Innovation

	Estimated outcome

	


	How will the indicator(s) be measured
	

	When will the indicator(s) be measured and reported?
	     


3. Timing
	Estimated outcome

	


	How will the indicator(s) be measured
	

	When will the indicator(s) be measured and reported?
	


Approvals

	Check with all relevant organisations as to the permits and/or approvals required for the project works. If already obtained, please attach a copy to this application.
	Yes
	No

	Is a planning approval required for the project?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Is an environment approval (including new approvals and/or revisions to existing approvals) required for the project?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	If yes to either, have you lodged relevant applications?

Please attach details.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Is your site and/or proponent currently subject to any permits/notices from authorities such as WorkCover or the EPA?

If yes, please attach details.
	 FORMCHECKBOX 

	 FORMCHECKBOX 



Declaration

· I/we have read and understood the guidelines and obtained clarification where needed.

· I/we declare that the information provided in this application including attachments is true and correct and discloses all required and relevant details.

· I/we authorise Zero Waste SA to seek any additional relevant information required to process this application, and I/we hereby request and authorise any parties to supply such information as requested.

· I/we understand that if the project is approved for funding, information about the project may be publicised by Zero Waste SA or provided as required or permitted by law. 

· If the project is approved for funding, I/we will obtain all necessary and appropriate clearances from the relevant Commonwealth, state or local governments before seeking the first payment under the grant agreement and undertake to manage the proposed project in accordance with relevant laws and regulations.

· If I/we accept an offer of funding then I/we accept (jointly and severally in the case of a group application) responsibility for administering grant funds and liability in the event grant funds are to be repaid.

	Signed
	
	

	Name
	
	     

	Position* (see note below)
	
	

	Date
	
	     


The Chief Executive/General Manager of your organisation must sign the application form. It should not be signed by the contact person unless the contact person is the Chief Executive/General Manager.
Applicant checklist: Supporting information 

	Information supplied 
	Yes
	No
	N.A.
	Appendix number

	Relevant photos, drawings, diagrams
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Existing strategic plans/ business plan
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Project timeframe / other (please specify)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Summary of market research/ marketing plan 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Insurance details (public liability, workers compensation and personal accident)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 
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