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ZERO WASTE SA

Individual Projects Guidelines

Submission of Applications

Form A

‘Individual Project - Expression of Interest’ Form
Complete this form with the details of the individual project and submit this to your regional contact (see list overleaf) by 18 November 2011.
Each ‘Individual Project - Expression of Interest’ application must be submitted, with a signed declaration, in one of the following formats:

· electronically (Microsoft Word file) and any supporting information scanned and sent by email to justin.lang@zerowaste.sa.gov.au 

OR

· signed hard copy (including Expression of Interest and supporting materials) by post to: 

Regional Implementation Program – Round 7 
Zero Waste SA

GPO Box 1047

Adelaide SA 5001

OR

· by hand to: 

Zero Waste SA

Level 8, Statewide House

99 Gawler Place, Adelaide SA

Late or incomplete applications will not be assessed.

Further information

Mr Justin Lang, Program Manager – Local Government
Zero Waste SA
Telephone: 08 8204 2634 or  Email: justin.lang@zerowaste.sa.gov.au 
Please ensure that you read the Frequently Asked Questions on page 10. 

Zero Waste SA strongly encourages all potential applicants to discuss their proposal with the Zero Waste SA Program Manager prior to submission. 

About Zero Waste SA

The South Australian Government established Zero Waste SA to promote waste management practices that as far as possible eliminate waste or its consignment to landfill, and advance the development of resource recovery and recycling.  For more information about Zero Waste SA please refer to the web site at www.zerowaste.sa.gov.au.
South Australia’s Strategic Plan

South Australia’s Strategic Plan has a target of reducing waste to landfill by 35% by 2020 with a milestone of 25% by 2014, (based on 2002-03 baseline).
South Australia’s Waste Strategy

The Zero Waste SA Regional Infrastructure Grants Program assists projects that support the goals of South Australia’s Waste Strategy 2011-2015. A copy of the strategy is available from the Zero Waste SA website www.zerowaste.sa.gov.au
The objectives of the strategy are to:

· maximise the useful life of materials through re-use and recycling; and
· avoid and reduce waste.
South Australia’s Waste Strategy 2011-2015 (www.zerowaste.sa.gov.au) introduces measures and targets to reduce the amount of waste over a 10 year period.  Amongst the Strategy’s objectives are a range of targets and goals for reduction of waste on a state-wide basis.  Achievement of these targets and goals will require further infrastructure development.

Purpose of the Regional Implementation Program

Most areas in the state have developed interest in regional waste management planning and this has drawn councils together to discuss issues of mutual concern. 

The Zero Waste SA Regional Implementation Program aims to help regions implement waste reforms in a progressive manner.  Through this program, Zero Waste SA provides financial support to enhance recovery of materials from country areas. 

All projects will be assessed and ranked by Regional Assessment Panels before being considered by Zero Waste SA. 
Metropolitan and out of local government area projects are not eligible for funding under this program.
Funding levels and key dates
Zero Waste SA intends that this will be the only call for applications for these funds. 
It is anticipated that the majority of funding through these funding rounds will be allocated to the development of Resource Recovery Facilities (transfer stations and sorting operations) that divert recyclable material from landfill.  Innovative projects that achieve additional diversion of waste from landfill are encouraged to apply.

This call for submissions seeks:

· individual project applications up to a maximum Zero Waste SA contribution of $140,000 and/or 
· applications for large scale Major Projects (refer p7) up to a maximum Zero Waste SA contribution of $300,000 
Submission of Form A (individual project) to your regional panel is required by Friday 18 November 2011.  The form is attached.

Zero Waste SA grant contributions must not be more than 50% of total project costs for any individual project.  
Previously, a small pool of funds was set aside through this program for ‘small projects’.  In this round, small projects will be judged alongside all other projects on the basis of eligibility and the evaluation criteria.
Project priority and eligibility
The majority of funding through the Regional Implementation Program 2011 – 12 is intended for projects that: 

· establish a resource recovery facility that receives materials, then sorts for reuse and recycling, 
OR
· upgrade a resource recovery facility that receives materials, then sorts for reuse and recycling

AND

· serve more than one council/community 
OR

· serve as a ‘feeder’ site within the regional context.

Innovative projects and those focused on reuse of materials will also be considered.

All projects must:

· be located outside the metropolitan area and deal with non-metropolitan waste

· request no more than a 50% funding contribution by Zero Waste SA

· use proven technology or technology that has been successfully demonstrated at pilot plant scale

· have a clear timetable for planning and environmental approvals and implementation, including construction, commissioning, operation, monitoring, and evaluation 

· be cost effective, based on total project cost and annual quantity of resources to be recovered

· incorporate sufficient project management experience and the ability to deliver outcomes within the intended timeframe for completion.

Eligible project components may include:

· establishment and/or upgrades of waste transfer facilities to improve resource recovery

· installation of equipment / technology that achieves recovery of resources and diversion of wastes from landfill

· balers and other compacting equipment for the processing of recyclables to improve transport and/or operational efficiency

· establishment / upgrades to collection and sales centres for recovery/reuse of discarded materials

· drop off facilities for kerbside materials (in areas not serviced by kerbside collections).
Ineligible project components include:

· landfill compliance, development or extension

· research and development activities

· studies, investigations or data gathering projects

· communications and promotion activities

· motor vehicles or trucks

· education programs

· land purchase

· retrospective works (commenced prior to date of submission of funding application).

Major projects
Regional panels may provide a case for projects involving significant capital expenditure that will benefit three or more councils with an emphasis on resource recovery (e.g. Salvage & Save).  This will be considered as a Major Project and be eligible for up to $300,000 contribution from Zero Waste SA (matched from other sources).  Regional commitment and collaboration should be demonstrated through financial commitment by at least three councils and evidenced through the signing of a Memorandum of Understanding or similar.
Planning assistance
The Local Government Association can assist successful applicants to obtain provisional development plan consent as part of this program.  For further details please contact:
Mr Simon Thompson, Policy Officer – Waste & Water, Local Government Association of SA
Tel: 8224 2049 
or
Email: simon.thompson@lga.sa.gov.au
Regional coordinators

Seed funding of up to 33% will be available per annum to support joint-funded Regional Coordinator positions where regions submit a project on behalf of three or more councils to progress waste management initiatives for the region.  These will require:

· details of other funding provided (minimum of at least three councils) and 

· a minimum contract term of two years

· details of hours to be worked (FTE)

· a work plan of the projects to be progressed for consideration by Zero Waste SA, which could include outcome based activities, such as:

· community education activities

· waste contracts and freight related matters

· progressing transfer station or resource recovery facility developments.

Note that funds will be provided six monthly in advance.  A condition of the funding will require the Coordinator to be hosted within a Regional Local Government Association or Regional Development Board office.  Funds will not be approved for the engagement of consultants.
Assessment process

Individual project proposals will be assessed and prioritised at the regional level and assessed against a Regional Waste Strategy before being considered by Zero Waste SA.
Essential criteria:
· Is the project located outside the metropolitan area and does it service non-metropolitan waste?

· Is the project financially sustainable based on total project cost and annual quantity of resources to be recovered?

· Does the project request no more than 50% funding contribution by Zero Waste SA?

· Does the project use proven technology or technology that has been successfully demonstrated to pilot plant scale?

· Does the project have a clear timetable to obtain all necessary planning and environmental approvals?
· Does the project have a clear timetable for implementation, including construction, commissioning, operation, monitoring and evaluation?

· Does the project have demonstrated commitment at senior management level and significant resources to ensure the project receives priority status and is completed on time?
· Does the project demonstrate that the proponent has sufficient project management experience and the ability to deliver outcomes within the intended timeframe for completion?

· Does the project deliver outcomes within an appropriate timeframe (i.e. within 12 months)?

· How effective will the project be in communicating with and educating relevant stakeholders?
· Is the project in the right location to ensure it is effective?
No project is guaranteed an allocation of funds by Zero Waste SA.  Funding through this program will be made entirely on a competitive basis, and Zero Waste SA reserves the right to direct the funds to projects that are considered to be of most benefit. Zero Waste SA representatives may contact applicants to obtain additional information as part of the assessment process and are bound by the Code of Ethics for the South Australian Public Service.  The Code provides for values of respect and courtesy, honesty and integrity, accountability and standards for professional conduct. Applicants will be informed of the success of their application, with an outcome expected in February 2012.
Funding agreement

Successful applicants will be required to enter into a funding agreement with Zero Waste SA.  This agreement will set out the terms of the grant, conditions, payment schedules, project timing, key performance indicators, reporting requirements and other matters.

Funding agreements may be between Zero Waste SA and the region submitting proposals or with individual applicants, as appropriate for each project. A copy of the Zero Waste SA standard Funding Agreement will be made available on request. 
Frequently Asked Questions

Q1.  If I do not fully complete the relevant form, will it be assessed?

A.  No.  All sections of the application form must be fully completed for it to be assessed. 

Q2.  Will my application be accepted following the closure date?

A.  Individual Project Expression of Interest Forms must be submitted to Zero Waste SA by 5pm Friday 18 November 2011.  Late or incomplete applications may not be assessed, at the discretion of Zero Waste SA.

Q3.  If I submit an individual project that’s not in the Regional Waste Management Plan, will it be assessed?

A.  Projects that have already been highlighted as a high priority in the regional waste management planning process are likely to be listed as high priorities in the Regional Implementation Plans.  If you are unsure of the regional priority of your project, it is recommended that you discuss your project with ZWSA prior to submission. 

Q4.  Do I need to have obtained planning and building permits to submit an application? 

A.  No.  Planning and environmental approvals do not have to be in place when the application is being submitted.  However, in order for any payment to be made by Zero Waste SA, all required approvals must be in place.

Q5.  If my project is approved but I am unable to obtain planning and/or environmental approvals, is my funding guaranteed?

A.  Zero Waste SA reserves the right to withdraw in principle funding support if the required approvals are not obtained within 6 months of being notified of your success.  No funds will be provided by Zero Waste SA until all required approvals are in place.

Q7.  The guidelines state that grant monies are for the 2011-12 financial year, but I have a project that may not be ready to proceed until the 2012-13 financial year.  Can I submit an application to receive grant monies in 2011-12?

A.  Yes.  Given the timing of notifications to successful applicants (February 2012) it is anticipated that grant payments through this funding round will be made during 2012/13 and extend into the 2013/14 financial year. 

Q8.  What if my site is located in the metropolitan area but accepts waste primarily from regional areas?

A.  Only projects that are located in regional areas and accept waste primarily from regional areas are eligible for funding under this scheme.

Application checklist

	
	Item
	Yes
	No

	Q1
	Has the project title been entered?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Q2
	Has a clear and succinct summary of the project been provided?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Q3
	Does the budget summary reflect all of the costs of the project?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Q4
	Have all of the applicant’s details been provided?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Q5
	Does the project plan accurately and completely describe the project?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Q6
	Does the application accurately reflect how the project will contribute to the Regional Waste Management Plan and / or the SA Waste Strategy 2011-2015?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Q7
	Have each of the expenditure items been identified?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Has the cost of each expenditure item been provided?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Do all of the cost components add up to the total cost?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Q8
	Have the planning and approvals issues been addressed?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Q9
	Does the implementation timeline realistically reflect the time required to implement this project?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Q10
	Have the performance measures for this project been identified?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Are the performance measures realistic and achievable?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Q11
	Are all potential recoverable materials identified?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Q12
	Have the markets for all recovered materials been identified?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Have the contracts start and expiry dates been identified?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Have you described the long term financial viability of the project?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Q13
	Have you described how you will communicate information about the project and the results of the project to the community?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Have you identified the details of the land ownership, leasing arrangements or encumbrances of the project site?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Has the technical and management expertise of this project been identified?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Q14
	If applying for a Regional Coordinator, are details finalised or subject to council consent?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Q15
	Have all of the details of the declaration been completed and signed?
	 FORMCHECKBOX 

	 FORMCHECKBOX 



	Have you attached the following?
	Yes
	No
	N/A
	Appendix Number 

	Site layout plan 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Quotes for capital items
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Letters of support / MOU (if appropriate)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     


FORM A

Individual Project Expression of Interest
To complete this form, use Tab key to move from field to field.  If you wish to include subheadings, use capital letters.  If you wish to use bullet points, use hyphen.
	ZWSA 

Reference No:
	
	
	
	
	
	
	
	
	Date Received:
	
	
	

	(For Program Team Use only)
	(For Program Team Use only)


1. Project Title

	Project Title

	     


2. Project Summary
	Please give a short description of the project in a few lines.

	     

	Where is your project located? (Please name the nearest town and attach a site location and layout plan to your application)

	     


3. Budget Summary

	ZWSA funding sought
	Applicant Contribution
	Other funding sources
	TOTAL COST

	$     
	$     
	$     
	$     


4. Applicant Details

	Name of the organisation 

	     

	ABN of the organisation

	     


	Is your organisation (Tick one):

	The lead organisation of a consortium or partnership? 
	 FORMCHECKBOX 

	The sole applicant?
	 FORMCHECKBOX 


	If you are applying as the lead partner in this application, please give the names of the other organisations in the project.

	     

	Contact details

	Name of person dealing with this application 

	Title:      
	First name:      
	Last Name:      

	Job title of person named above 

	     

	Tel No:      
	Mobile:      
	Fax:      

	E-mail:      

	Address for correspondence: 

	Address 1:      

	Address 2:      

	Town/Suburb:      
	Postcode:      


5. Project Plan

	Describe in detail what is proposed for this project. 

	     


6. Project Priorities

	Does this project:
	

	establish a resource recovery facility that receives materials, then sorts for reuse and recycling?
	 FORMCHECKBOX 

	serve more than one council/community?
	 FORMCHECKBOX 


	upgrade a resource recovery facility that receives materials, then sorts for reuse and recycling?
	 FORMCHECKBOX 

	serve as a ‘feeder’ site within the regional context?
	 FORMCHECKBOX 


	Other (please specify below)

	     

	Describe how this project will provide a significant contribution to achieving the goals and targets in South Australia’s Waste Strategy 2011-2015.

	     

	If your project is not listed as a high priority in the Regional Waste Management Plan, how do you see it assisting your region to achieve its goals and targets?

	     


7. Proposed Budget (itemise all capital expenditure items)

	Expenditure Item
	Date
	ZWSA Funding Sought*
	Applicant Contribution
	Other Funding Sources (please specify)
	Total Cost

	Description 
	20.09.11
	$
	$
	$
	$

	Design
	     
	     
	     
	     
	     

	Budget approval
	     
	     
	     
	     
	     

	Community consultation
	     
	     
	     
	     
	     

	Prepare planning report
	     
	     
	     
	     
	     

	Agency consultation (DAC)
	     
	     
	     
	     
	     

	Development approval
	     
	     
	     
	     
	     

	Preliminary site works
	     
	     
	     
	     
	     

	Footings
	     
	     
	     
	     
	     

	Services
	     
	     
	     
	     
	     

	Framing / construction
	     
	     
	     
	     
	     

	Slab
	     
	     
	     
	     
	     

	Hardstand areas
	     
	     
	     
	     
	     

	Retaining
	     
	     
	     
	     
	     

	Stormwater
	     
	     
	     
	     
	     

	Signage
	     
	     
	     
	     
	     

	Bays / skips
	     
	     
	     
	     
	     

	Baling equipment
	     
	     
	     
	     
	     

	Other / Commissioning
	     
	     
	     
	     
	     

	Totals:
	
	$     
	$     
	$     
	$     

	Zero Waste SA Funding as % of total funding**:
	    


*Note: maximum funding available is $140,000 per site, unless you are nominated and granted funds as a major project ($300,000 limit) where serving three or more council areas, with support indicated from each.

**Note: this should be no more than 50% of total funding.
8. Planning and Environmental Approvals

	You will need to check with all relevant organisations what permits and/or approvals are required for the project works.  If already obtained, please attach a copy.

	Is a planning approval required for the project?
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No

	If yes, have you lodged an application?
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No

	If no, do you wish to use the LGA coordinated planning resource?
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No

	Are any environmental approvals (including new approvals and / or revisions to existing approvals) required for the project?
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No

	If yes, have you lodged an application?
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No

	Is this site and/or proponent currently subject to any permits/notices from authorities such as Workcover or the EPA?  

	
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No

	If yes, please provide details:

     


9. Implementation Timeline

	Action
	Date

	Planning and Environmental Approval Process completed
	     

	Construction completed
	     

	Commissioning completed
	     


10. Performance Measurement

	Projected Outcomes


	Key Performance

Indicators


	How the indicators will be measured
	When and how often will the indicators be measured?

	e.g. Diversion of 2000 tonnes of waste from landfill each year for 3 years.
	e.g. Annual tonnage of waste diverted 
	e.g. Weighbridge data from Name Site 
	e.g. Prior to project commencing, and annual tonnages for next 3 years. 

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


11. Materials Recovered

	Indicate the core materials recovered resulting from the project (please tick):

	Glass bottles / jars
	 FORMCHECKBOX 

	Metals
	 FORMCHECKBOX 


	Aluminium Cans 
	 FORMCHECKBOX 

	Garden Organics
	 FORMCHECKBOX 


	Steel Cans
	 FORMCHECKBOX 

	Timber
	 FORMCHECKBOX 


	Plastic Bottles
	 FORMCHECKBOX 

	Concrete
	 FORMCHECKBOX 


	Paper - mixed
	 FORMCHECKBOX 

	Lead acid batteries
	 FORMCHECKBOX 


	Cardboard
	 FORMCHECKBOX 

	Tyres
	 FORMCHECKBOX 


	Liquid paperboard
	 FORMCHECKBOX 

	Other (please specify)
	 FORMCHECKBOX 


	
	<specify here>


12. Outlets and Markets for Materials Recovered.

	List outlets and/or contracts in place with receival parties for the recovered material. For each receival party, please provide the contract start and expiry date.

	Material
	Outlet and / or receiving party
	Contract start date
	Contract expiry date

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	List end markets for the recovered materials (if known).

	     

	     

	     

	     

	What is the long term viability of the project?  How can it be sustained?

	     


13. Other Details

	Communication, education and community involvement - how will you communicate information about the project and the results of the project to the community (e.g. news release, public events, newsletter)?  What individuals or groups will participate in the project and in what way?

	     

	Please provide details of land ownership, leasing arrangements or encumbrances on the site 

	     

	Demonstrate the available technical expertise and capacity to manage this project.

	Name:      

	Position:      

	Role in this project:      

	Relevant Experience/Expertise:

     

	Name:      

	Position:      

	Role in this project:      

	Relevant Experience/Expertise:

     


14. Regional Coordinators (where applicable)
	Where a region wishes to submit details for a waste management Regional Coordinator, please detail the scope of works / projects to be completed, what contributions will be made by member councils, what in-kind contributions will be made for accommodation, IT support, and travel.  



	Who will be the host organisation?

     

	Please detail the FTE / contact hours required.
     

	What is the total investment?
     

	What outcomes will be delivered?

     

	Proposed Coordinator’s work plan (may be attached separately): 
     

	If the position is proposed to be fulfilled by an existing resource from a member council, please submit details below along with details of experience.

	Name:      

	Position:      

	Role/Duties:      

	Relevant Experience/Expertise:

     


	Has this proposal been endorsed by supporting councils?
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No

	Please provide details:

     


15. Declaration

I declare that the information on this application form and the supporting information enclosed with it are accurate to the best of my knowledge.

	Signed
	
	

	Name
	
	     

	Position
	
	Chief Executive Officer

	Date
	
	     


The Chief Executive of your authority should sign the application form.  It should not be signed by the contact person, unless this is the same person.
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